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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenbro nzyuenus: TuctuIuIMHbl «OCHOBBI YIIPABICHHS IPOESKTAMI SIBIISCTCS
3HAKOMCTBO CTYJICHTOB C CYITHOCTHIO M HHCTPYMEHTaMHU IPOEKTHOTO MEHEPKMEHTA,
MIO3BOJISIFOMIETO KBATM(PHUIIMPOBAHHO PHHUMATH PEIICHHS TI0 KOOPAWHUPOBAHUIO JTIOJICH,
000pyI0BaHUs, MaTEPUAIIOB, (PMHAHCOBBIX CPEACTB U IPa(UKOB IJIs1 BBITOJTHEHUS
OIIpEJIETICHHOTO TIPOEKTa B 33JaHHOE BpeMs, B ITpejieiax OI0KeTa U K yJJOBIETBOPEHUIO
3aka3uuka (motpedurens). [IpenmeTom u3ydeHus ABISAETCSA MPOEKT KaK OOBEKT YIPaBICHHUS.
3amauamMyl TUCIUILIHMHBI SBIISIOTCS:

* 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHUS METOMOB YIIPABICHHUS IPOCKTaAMU;

* U3y4EHHUE HAYYHBIX, TCOPETUUECKUX U METOAMUYECKIX OCHOB CUCTEMBbI YIIPABJICHUS MPOCKTAMHU;
* U3y4eHHE pOiH U (PYHKIMI IPOSKTHOTO MEHEKEepa Ha Pa3IMYHBIX dTarax )XU3HEHHOTO IIHKJIA
IPOEKTA;

* 3HAKOMCTBO C OpPTraHU3alMOHHBIMH ()OpPMaMH YIIPABJICHUS POCKTaMU M METOAAMHU MX
pa3pabOTKU M ONTUMHU3ALHH.

2. MecTo yueOHO#H qucuinabl B crpykrype OII BO

VYyeOHnas aucuunianHa "OCHOBBI yIIpaBiIeHUs IPOEKTaMU" OTHOCUTCA K OioKy 1
"IucuuniauHel (MOIyau)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. [lnanupyeMsble pe3yJbTaThl 00yUeHHs MO TUCHUILINHE (MOAYJII0), COOTHECEHHBIE €
IVIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMBbI

[Iponecc n3yueHus: AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETECHIINN:

ITK-5 CIOCOOHOCTBIO aHAIM3UPOBATh U UHTEPIPETUPOBATH (PUHAHCOBYIO,
OyXraJaTepcKyro U HHYI0 HH(POPMALIHIO, COAEPIKAILYIOCS B OTUETHOCTH
MPEINPUATHA Pa3InIHBIX (OPM COOCTBEHHOCTH, OPTaHU3AIHiA, BETOMCTB U
T.J1. ¥ UCTIOJIb30BaTh MOJTYUYEHHBIE CBEIEHUS JUIsl IPUHATHUS YIPABICHYECKHX
peLeHui

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue qucuUIUIMHBI «OCHOBBI YIIPaBICHUS POEKTaMI» OCYILIECTBIISETCS B
dbopMe JeKIHI U MPaKTUYECKUX (CEMUHAPCKUX ) 3aHATUN. JIeKIIMK MPOBOATCS B TPAAUIIMOHHOM
KJIACCHO-YPOUYHOW OpraHU3alMOHHON (opMe, TIO THITY YIPaBJICHUS TO3HABATEIbHON
JESTENIbHOCTBIO SBJISIOTCS TPAAUIIMOHHBIMY KJIACCUYECKU-JIEKIIMOHHBIMU (OOBSICHUTENBHO-
wttoctpatuBHble). [IpakTHyeckue 3aHATHS OPraHU30BaHbI C CIOJB30BAaHUEM TEXHOJIOTUN
pasBuBatoIIero ooydenus. Yactb mpakTUYECKOTr0 Kypca BBITOIHIETCS B BUJIE TPAJAUIIMOHHBIX
MPAKTUYECKUX 3aHATUH (0OBACHUTEIBHO-UILTIOCTPATUBHBIN pa300p pa3IMyHbIX BUIOB aHAIN3a
MEXIyHapoaHOro 6usHeca). OcTajbHas 4acTh MIPAKTUYECKOTO Kypca MPOBOAUTHCS C
UCIOJIb30BAaHUEM WHTEPAKTUBHBIX (AMATOTOBBIE) TEXHOJIOTUMN, B TOM YHCIIE pa30op U aHaIu3
KOHKPETHBIX CUTYAallMii; TEXHOJIOTHI, OCHOBAHHBIX Ha KOJUIEKTUBHBIX crioco0ax 00ydeHusl, a Tak
e € UCII0JIb30BaHNEM KOMITbIOTEPHOI TecTHpyromleil cucteMbl. CaMmocTosiTeNbHas paboTa
CTYJI€HTa OpraHU30BaHHA C UCIIOJIb30BAHUEM TPAJIUIIUOHHBIX BUI0B paboThl. K TpaauiimoHHbIM
BHJIaM PaOOTHI OTHOCATCS OTPabOTKa yueOHOro Marepuaia u 0TpaboTKa OTJAEIBHBIX TEM IO
y4eOHBIM [TOCOOUSAM, TOATOTOBKA K IIPOMEXYTOYHBIM KOHTPOJISIM, TIOATOTOBKA YCTHBIX
JIOKJIaJIOB ¥ NIPE3CHTALMOHHBIX MaTepUaJIOB 10 crienuduke kypca. K MHTepakTHBHBIM
(IMaIOrOBBIM) TEXHOJIOTHUSAM (6 YaCOB) OTHOCHTHCS OTPAOOTKA OTJCIBHBIX TEM I10 3JICKTPOHHBIM




MOCOOMSIM, MMOATOTOBKA K MPOMEKYTOYHBIM KOHTPOJISIM B UHTEPAKTUBHOM PEKUME,
MHTEPAKTHUBHBIE KOHCYJIbTALIMKU B PEKUME PEaIbHOTO BPEMEHH MO CHEIUAbHBIM pa3jenaM 1
TEXHOJIOTHSM, OCHOBAHHBIM Ha KOJUIGKTHBHBIX CIIOCO0AX CaMOCTOSITEIBHON pabOTHI CTY/ICHTOB.
O1ieHKa MOJyY€HHBIX 3HAaHUH, YMEHUW U HABBIKOB OCHOBaHA Ha MOJYJIbHO-PEHTUHT OBOM
TEXHOJIOTHH. Bech Kypc pa3OouUT Ha pa3nessl, MPEACTABIISIIONINX COOOM JIOTUUECKH 3aBEPIICHHBIN
00BEM yueOHo# nHpopMaryy. DOH/IBI OIEHOYHBIX CPEJCTB OCBOCHHBIX KOMITETECHITUI
BKJIIOYAIOT KaK BOMPOCHI TEOPETUYECKOIO XapaKTepa JJIsl OLICHKW 3HaHUH, TaK U 3aJJaHUs
MPaKTUYECKOIro cojiepKanusl (MMOArOTOBKA YCTHBIX JOKJIA/I0B U MPE3EHTALIUM 110 TEMaTHUKE
Kypca) AJIs OLIEHKH YMEHUI 1 HaBbIKOB. TeopeTndyeckue 3HaHus IPOBEPSIIOTCS IYyTEM
MIPUMEHEHHUS TaKMX OPTaHU3aIlMOHHBIX ()OPM, KaK WHIUBUIyaJIbHBIC U TPYIIIOBBIC YCTHBIC
OTIPOCHI, PEIICHUE TECTOB C UCTIOJIB30BAHNEM KOMITHIOTEPOB WIIH HAa OYMa)KHBIX HOCUTEIISX. .

6. Coneprkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIE] 1
Pasz(en [. PazButne cucrem YIIpaBJICHHUA ITPOCKTAMHU. OCHOBHLIC OTallbl.

Tema: OCHOBHBIE OHATHUS MIPOEKTHOTO MEHEPKMEHTA. VIcTopHsl OsABICHUS TaHHOM
JUCLUIUINHBI.

PA3JIEJI 2
Pasz(en 1I. ]_[eJ'II/I " 3aJ1a4i MPOCKTHOI'O YIIPABJICHHUA HAa COBPEMCHHOM J3TallC

Tema: CucteMHbIN NOAXO K YIIPABJIECHUIO TPOeKTaMU. TpeboBaHuMsl, yuUThIBa€MbIE IIPU
yIpasieHuu npoexkramu. [IpoexkTHoe ynpasiieHue

PA3JIEJI 3
Paznen III. Aganranus MeTo10B yIipaBiieHHs IpoekTaMu B Poccun.

Tema: OcobeHHocTH ympaBiaeHus mpoektamu B Poccun. TenaeHIuu pa3BuTusi TEOPUU U
IIPAKTUKU YIIPABJICHUS [IPOEKTAMU Ha COBPEMEHHOM JTall€.

PA3JIEJT 4
Paszpnen IV. IIpoekTHbIN HUKII, CTPYKTYPU3ALMS IIPOEKTA U €0 BHEIIHEE OKPYKECHHE.

Tema: )Ku3HEHHBIN MK HHBECTUIIMOHHOTO TpoekTa. CTpyKTypa npoekTa. BHemHss cpena
IIPOEKTA. YYAaCTHUKH IIPOEKTA.
(Tect Ne 1, ycTHBIH OIpoc, HOATOTOBKA YCTHBIX AOKJIAJ0B U IPE3EHTALUN 110 TeMaTHKE Kypca)

PA3JIEJL 5
Paznen V. Merononorus noAroToBKH, COTJIaCOBaHUS U PEaTn3allii HHBECTULIIMOHHOTO MTPOEKTA.

Tema: OpraHI/IBaI_[I/ISI pa60T Ha CTaanun pa3pa60TKH IIpOCKTA. Nuuuanys 6I/I3HCC-I/L[[GI/I n
pa3pa60T1<a KOHICITINY HHBECTUIIUOHHOT'O ITPOCKTA. buznec-nnan IMPOCKTA.

PA3IEJI 6
Pasznen VI. [InannpoBanue npoekra

Tema: Llenu, Ha3HayeHue U BUJBI TUIaHOB. CTPYKTYpa AekoMio3uuu pador. CereBoe
IUTAaHUPOBAHHUE.

Tema: KanengapHoe miianupoBanue. [1opsiok pa3paboTKu U cOCTaB IPOSKTHO-CMETHON
JOKYMEHTAlUH. .

PA3JIEN 7



Pazpen VII. YpasieHue NpoeKTUPOBAHUEM.
Tema: Tunsl 1 3agaun npoekTHIX GupM. CriocoObl U NCTOYHUKH (PUHAHCHPOBAHUS IPOEKTA.

Tema: Opranuzanus npoekTHoro Gpunancuposanus. [lopsaaok pazpaborku cmer. [lnannpoBanue
3aTpar 1o npoekry. KoHTpois 3a ucnoigHeHneM Or/pKeTa.

PA3IEJ 8
Paznen VIII. [IpaBoBbIe acCIEKTHI MOATOTOBKH M pa3pabOTKH MHBECTHUITMOHHOTO MPOEKTA.

Tema: Tunbl koHTpakTOB. Opranu3anus NOAPsSIHbIX TOPIOB.

PA3JIEJ 9
Paznen IX. YpaBiienue peannzanuen mpoekTa.

Tewma: OpraHI/ISaI_[I/IOHHaH CTPYKTYpa YIIPaBJICHHUS [TPOCKTAMU.

Tema: KOHTpOIb ¥ pEryanpoBaHKE NIPU peATH3ALUU IPOCKTA. Y IPABICHUE U3MEHECHHUSIMU.
VYpaBiieHuE 3aBEPLIEHUEM IIPOCKTA

PA3JIEJI 10
Paznen X. Yenoseueckuit (akTop B ynpaBiICHUH MPOCKTAMH.

Tema: B3anMoaencTBre y4aCTHUKOB IIPOEKTA. Y IPABIIAIOMIMMI IPOEKTOM.

Tema: Komanna npoekra. PykoBoactso u inaepctso. OCHOBHBIE CTUIIM ITOBEACHHUS
PYKOBOIUTENIEH.

PA3JIEJT 11
Paznen XI. IHBecTHIIMOHHASI PUBIIEKATEIBHOCTD TPOEKTA

Tema: IlonaTHEe HHBECTUIIMOHHOIO KJIMMaTa 1 MapaMETpPhI €T0 XapaKTCPUIYIOIIUC.

PA3AEJ 12
Pa3nen XII. CnenuanbHbie BOIIPOCH! YIIPABIEHUS IPOEKTAMU.

Tema: CranmapTsl yrpaBieHus poekTaMu. KoMmbroTepHOe COpoBOXKIEHUE TTPOCKTOB.
Kputepuu oneHku npodeccrnoHanoB Mo ypaBiIeHUIO MPOEKTaMU.

DK3aMeH



